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Meet LARC’s DSO Manager  

Dwayne Small is LARC’s new Day Support 
Option (DSO) manager.  He joined the agency 
in Fall 2022 and has embraced the role with 
great enthusiasm and positivity.  Dwayne 
comes to DSO with more than 5 years of 
prior experience working with individuals 
with intellectual and developmental 
disabilities.   

Dwayne manages a staff of 21 Direct 
Support Professionals (DSPs) between two program sites, LARC’s Main 
Office and the Migeon Avenue site.  Those DSPs support 31 individuals 
Monday – Friday.  A typical day in DSO starts with the teams 
brainstorming and refining plans for the day ahead.  Those plans may 
include a themed arts and crafts project, a science experiment, baking 
in celebration of an upcoming holiday, a community-based activity, a 
singalong with guitar accompaniment, and, always, opportunities to 
socialize.  All agree that it’s a great time when Michael Menard, LARC 
Executive Director, joins the group to read a story.   

Dwayne acknowledges that his prior experience in the field has 
prepared him for this management role by providing “opportunities to 
learn patience, understanding, empathy, responsibility, caring for 
others, and being a part of a team--all which prepared me for my 
current role.”  (Continued on page 4) 

More information can 
be found on page 3! 

In honor of all past presidents who served on LARC’s Board of 

Directors, a new plaque now graces a 

wall in the agency boardroom.  As each 

president steps down from the board, his 

or her name and years of service as 

president will be engraved  on a plate and 

affixed to the plaque.   The commitment 

and dedication of these people made 

possible the programs and services enjoyed by so many today.  Thank 

you! 

Dwayne Small, LARC DSO Manager 
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Greetings friend: 

As we are readying to say goodbye to 

winter and welcome spring, I am heartened 

to report that LARC continues to grow and 

adapt, thanks to an incredible staff.  On a 

daily basis, they demonstrate compassion, commitment to the 

individuals in their care, and dedication to LARC’s vision of 

“Community for All.”    

Please take time to read this Winter Edition, as it includes 

updates on impactful programs, the roll out of a new initiative 

that will embed Trauma-Informed Care in the agency’s culture 

and services, wonderful photos of individuals out in the 

community, and upcoming opportunities to engage with our 

board, staff, and friends.  Stay tuned!  

Best wishes, 

 

This year’s entertaining fundraiser will begin online and culminate 

with a Garden Party on Thursday, June 22nd.  Held at LARC's 

Autism Resource Center and Time Away Sensory Garden, 

attendees will be able to view the tablescapes in person and 

purchase raffle tickets while enjoying light refreshments and select 

wines. Winners will be drawn and announced at the end of the 

event.  Winners need not be present to win.   

Sponsors of the event make a big difference in the success of LARC’s efforts to provide a fun, 

impactful community event. For $300, sponsors gain exposure throughout Northwest Connecticut, 

while aligning with LARC’s programs and services.  Sponsors can pay online at: http://

weblink.donorperfect.com/itsallsetsponsor or mail payment to: Mary Ellen Kunz, LARC, 314 Main 

St., Torrington, CT 06790.  For questions about submission of a Tablescape, please contact Meg 

McGinn at 860-482-9364 x160 or email: mmcginn@litchfieldarc.org.  Details at https://

www.litchfieldarc.org/its-all-set-2023.html 
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Project SEARCH Interns Advancing Skills and 
Knowledge 

LARC’s Project SEARCH interns completed their second rotation at 
Charlotte Hungerford Hospital on March 16th.  Kim, Chris, and Reid 
learned valuable employability skills and made positive contributions to 

their departments.  In the cafeteria, Kim strengthened food preparation skills 
while supporting Meals on Wheels.  Kim learned how to assemble salads, 
portion food, use a tomato slicer, restock supplies, put away pots and pans, and 
keep her station clean.   

Chris supported pulmonary/cardiac rehabilitation and human resources.  He 
learned office skills such as data entry, collating, filing, and made patient 
appointment reminder phone calls.  Chris strengthened sanitation skills while 
cleaning the exercise machines and all touched surfaces.   

Reid stayed busy in the storeroom and cardiovascular 
medicine.  He repackaged masks, assembled kits, picked 
supplies, turned over rooms and made patient 
appointment reminder phone calls.  Special Educator, 

Kathy Riberdy, shared that “Ellen Kirsch, Skills Trainer, and 
I are so appreciative of all our nurturing and patient mentors 
at the hospital.  These young adults have the desire to learn 
employability skills and contribute to the work force.  They 
continue to impress us with their determination to grow and 
succeed.”   

The team enjoyed guest speakers, Registered Dieticians, Hanna Pryhazhayeva, 
Natalie Adamson, and Sherri Odell who shared their expertise and reinforced the 
“Health Matters” unit.  Interns will return to the classroom for a week of Orientation 
to prepare for new departments and begin the search for employment.  They will 
start their final rotation March 27th and graduate June 1st.  Applications are open for 
next year’s program https://www.litchfieldarc.org/project-search.html. 

LARC is once again participating in Give 
Local! This 36-hour online campaign unites 
donors, businesses, and local charities to 
provide much-needed support to non-profits 
like LARC.   

With bonus dollars available throughout the 
two-day campaign, you can double your 
donation!   

Stay tuned for updates on the best 
times to make a donation!  The event runs April 25-26! 

https://www.litchfieldarc.org/project-search.html
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Trauma-Informed Care Introduced at LARC 

LARC is working to implement a trauma-informed care approach to the 
agency’s programs for individuals with intellectual and developmental 
disabilities and the staff who support them.  In this endeavor, LARC is 
working with the Traumatic Stress Institute of the Klingberg Family 
Centers, in new Britain, CT, who are the authors of this program.   The 
agency is also partnering with Central Connecticut Arc and Midstate 
Arc. The Department of Developmental Services (DDS) is also 
participating, but to a lesser degree. 

According to the Trauma Stress Institute, “Trauma-informed care (TIC), 
widely viewed as a best practice in the human services, refers to a whole
-system approach to addressing the reality of trauma in the people being 
supported through staff training, trauma-specific treatments, trauma-informed behavior support, and policy 
changes.  Implementation of TIC has been shown to increase staff retention, decrease restraints, and 
decrease abuse allegations.” 

Trauma-informed care recognizes the impact that traumatic experiences can have on an individual's health 
and well-being. A trauma-informed approach considers how an individual's past experiences of trauma may 
affect their current behavior and responses to treatment, and seeks to create a safe, supportive, and non-
traumatic environment. This approach can lead to better outcomes and improved quality of care for 
individuals who have experienced trauma. 

Fourteen LARC staff attended a two-day training from 9 a.m. to 4 p.m. during the week of March 6, 2023.  
Seven of those 14 will train for two additional days to become trainers and champions. The program will be 
implemented once the trainers and champions complete their training. This is something LARC has been 
working on for a while.  Select office staff and Direct Service Professionals (DSP) in two group homes were 
invited to complete an online survey, which is helping Traumatic Stress Institute develop the program at 
LARC. The goal is to eventually bring this training to all current staff and new hires.   

The Traumatic Stress Institute is a department of Klingberg Family Centers. Founded in 1903, Klingberg 
Family Centers, based in New Britain and Hartford, is a private, nonprofit, multi-service agency providing 
help to thousands of persons across Connecticut each year.   (https://www.traumaticstressinstitute.org/about-
2/klingberg-family-centers) 

Meet LARC’s DSO Manager (continued from pg. 1)   

As someone who exudes positivity and readiness to try different 
opportunities to improve the day program for all involved, Dwayne is 
looking at creating structure that encourages effective planning and 
ways to create cohesiveness.  There are a lot of moving parts in the 
program with staff coming and going between sites, community 
activities, and the daily transportation of individuals to and from the 
program.  “I am so thankful for this opportunity to make meaningful 
contributions to improving the daily lives of the people we support,” 
explains Dwayne.  “I firmly believe that every day provides an 
opportunity to learn & grow in our personal & professional lives.  Even if you don’t understand the lesson 
being taught in the moment, you appreciate it the same because it prepares you, and shapes you for future 
opportunities.”   

Dwayne Small talking checkers 

with David in DSO. 
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A busy winter in the DSO  

Autism Resource Center added to 211 as a 
resource 

LARC’s Autism Resource Center has been added as a 
resource through 211.  The 211 network in the United 
States responds to more than 20 million requests for 
help every year.  211 can be accessed by phone or 
computer, at 211.org.  A toll-free call to 211 connects 
callers to a community resource specialist in the area.  
LARC’s Autism Resource Center is now a listed resource 
and includes a list of the center’s free recorded webinars 
that are made available on LARC’s website.   
 
According to the United Way, “211 is the most 
comprehensive source of information about local 
resources and services in the country. It’s powered by 
people: thousands of caring, local experts are available to 
help, 24/7.”  Calls to 
211 are confidential 
and can be 
anonymous.    
 
 

LARC Special Olympics 

Due to the lack 

of  snow this 

winter, 

opportunities to 

practice on 

snow,  were 

limited.  As a 

result, only one 

LARC Special Olympic athlete 

competed at the Winter Games 

on Sunday March 5th.  Sierra 

Skora-Thomas competed in the 

200 meter snowshoe run and 

the 400 meter snowshoe run 

and brought home 2 gold 

medals.  Congratulations 

Sierra!   

https://www.211.org/
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  Your donation has real impact!   

  Your support helps LARC provide many of the programs 

and activities that help make life better for the hundreds of 

people served by the agency on a daily basis.  Monthly 

donations can be set up on LARC’s website 

www.litchfieldarc.org.   

Many employers match donations.  Questions? Call Mary 

Ellen Kunz at 860-482-9364, ext. 390.  Thank you! 

LARC awarded grant from Torrington Savings Foundation in support of Autism 

Resource Center After-School Program 

LARC was recently awarded a grant in the amount of 
$20,000 from Torrington Savings Foundation for a 
program that serves teenagers with Autism Spectrum 
Disorder (ASD).   

According to Nerissa Casanova, Coordinator of LARC’s 
Autism Resource Center, the grant will support a new 
after-school program for high school students. “We are 
so thrilled to receive this support from Torrington 
Savings Foundation,” said Ms. Casanova.  “We plan 
to address the social needs of youth with ASD and 
provide resources and supports to students and 
families.”   

The program has been in the development stage for 
over a year.  “There is a great need for after-school 
programming that serves teenagers with ASD, 
explained Mary Ellen Kunz, Director of Development 
& Marketing at LARC.  “Activities will focus on 
improving socialization skills, building relationships 
with peers and staff, and increasing comfort with technology,” Kunz added.  “We are so grateful for 
the foundation’s support of this vital Litchfield County program.” 

Lesa Vanotti, President and CEO of Torrington Savings Bank and Torrington Savings Foundation 

board member stated, “This is a unique program that offers much-needed skill building for these 

teens.  The concept LARC has developed supports one of the Foundation’s main goals of 

supplementing classroom education and we are proud to continue our legacy of supporting LARC 

in their mission.” 

For information on LARC’s Autism Resource Center and the programs offered, please contact Nerissa 
Casanova at ncasanova@litchfieldarc.org or 860-482-9364 ext. 350.   

 

Playgroup, Autism Resource Center 

Michael Menard, LARC Executive 
Director; Mary Ellen Kunz, Director of 
Development and Marketing LARC; Jeff 
Geddes, VP, Community Relations & CRA 
Officer at Torrington Savings Bank; 
Nerissa Cassanova, Coordinator Autism 
Resource Center; and Lesa Vanotti, 
Torrington Savings Foundation Vice 
President, & TSB President & CEO 

http://www.litchfieldarc.org
mailto:ncasanova@litchfieldarc.org
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Great nurses work here! 

LARC is seeking LPNs to join our team of dedicated nurses.   

Part-time, full-time and per diem openings are available.  

Our unique programs include opportunities to make the 

most of each day for the people we serve.   We are out in the 

community, participating in cultural events, creating art at 

Five Points Art Center, dancing at the Warner Theatre, 

enjoying nature at area parks, learning history at museums, and dining out.  Days may include 

baking for a special holiday, music therapy, and science projects.   

Whether you work one to one, or in very small groups, you will be part of a team of professionals 

working to create enriched and inclusive lives for the people served.   

Apply today at: www.litchfieldarc.org/jobs.html or call Scott Whittaker, Director, 

Human Resources at 860-483-9364 ext. 260 

In memory of two amazing people 

LARC staff were greatly saddened at the passing of two people who 
had long associations with the agency.  Mathew “Mat” Brady passed 
away on February 10.  He was employed by LARC’s Vocational 
program for many years as an assembler of various products.  To 
quote the staff who supported Mat at the LARC home where he 
resided, “Mat was a bright and  amazing soul who loved to laugh, 
dance, sing and listen to music.  He also had an incredible love of 
rain. He had a way of drawing in all those around him, especially the 

ladies!”  

Alex Jeans passed away on February 18.  She had been in LARC’s DSO 
(Day Support Option) program for almost 24 years.  According to her 
mother, Andrea Jeans, “Alex loved the DSO.”  And she was loved by so 
many.  According to Candy Montanez who worked closely with Alex 
the Day program, “she was a happy, warm, loving, and funny woman.  
No matter what else was going on, she always greeted me with a 
beautiful smile,” shared Candy.    

Both Mat and Alex are greatly missed.  Their friends at LARC  feel so 
fortunate to have had them in our lives.    



Mary Ellen Kunz, C.F.R.E 

Director of Development & Marketing 

314 Main Street 

Torrington CT 06790 

 

 

COMMUNITY FOR ALL 

Our vision, Community for All, 

strives to achieve inclusion for all 

individuals.   

The principles which have guided 

LARC in its delivery of programs 

since 1964 are individual 

empowerment, choice, respect and 

dignity. 

Fall 2022 


