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LARC®s collaboration with Commercial Sewing opens door to 

competitive jobs 

A new community partnership was forged earlier this year between 
LARC®s Vocational Department and Torrington-based Commercial 
Sewing, Inc., a leading manufacturer of quality products for the 
power sports and marine industries, including the company®s 
Outer Armor line. 

As a result of that collaboration, Alyssa Marchetti and Owen Reidy 
have been hired part time as assembly workers in the company®s 
kitting department. Alyssa started her new job with Commercial 
Sewing on March 14 and Owen®s Ĝrst day on the job was April 4. 

David Mazzarelli, company co-owner with Stephen Mazzarelli, said 
he is pleased to welcome Owen and Alyssa as part of the 
Commercial Sewing team, and noted that the recent collaboration 
between his family-owned business and LARC has been a win-win 
situation for everyone involved.  (continued on page 5) 

A new home on the Naugatuck River 

As the city awaits the completion of the 
Torrington Riverfront complex on Franklin 
Avenue, 12 individuals currently or formerly in 
one of the Arc of LitchĜeld County®s (LARC) 
various programs are preparing to move into 
their new single-bedroom apartments this fall.  
All 12 will be supported by LARC staff, 24/7.   

W̄e are so excited to partner 
with the Connecticut Department 
of Developmental Services (DDS) 
to make this happen for the 
individuals we serve,° said 
Michael Menard, Executive 
Director at LARC.  T̄his is a true 
team effort at the agency with all departments participating in 
some way.  Staff have been working for months to ensure 
everything is completed for a fall move-in timeframe.° Over the 
next couple of months, the team will be helping individuals, 
families and guardians complete the necessary paperwork and to 
determine what furniture and other essentials are needed to make 
the apartments feel like home.  (continued on page 6) 
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Michael Menard, (left)  LARC 

Executive Director, visiting 

Torrington Riverfront with Fritz 

Gorst, DDS Regional Director, West 

Region. 
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Dear friend, 

This edition of the Community Newsletter highlights important and 

innovative initiatives underway at the Arc of Litchfield County 

(LARC).   Torrington Riverfront is nearly complete and staff at the agency 

have been working for months to make this new partnership between the 

agency and the Department of Developmental Services (DDS) 

successful.  LARCôs Vocational Department staff have been working, with 

great success, to place individuals eager to work in jobs that are suited to 

skill sets and goals.  Project SEARCH interns celebrated with friends and 

family at their recent graduation at Charlotte Hungerford Hospital where 

they have been working since September, and the Autism Resource Center 

is offering several events throughout the summer that will provide 

important social interaction for children through young adults with 

autism.  We are so grateful to our community for their continued 

support.  Best wishes for a safe, relaxing and fun summer!   

Michael Menard, Ph.D., Executive Director, LARC 

 

LARCôs Wine Tasting 
returns! 

Friday, October 28, 2022  
Crystal Peak in Winsted   

5-8 p.m.  
 
Celebrating the Harvest is a fitting theme as the evening is all about 
celebrating the wines and spirits to be shared by local and international 
vintners and distillers. 
 
The evening will include tastings of wines and spirits, savory hors 
dôoeuvres, live entertainment, cooking-and entertainment- themed silent 
auction items, old friends and new onesï all for a great cause.  
 
Tickets will be available in late summer.  Sponsorship information is 
available at https://www.litchfieldarc.org/wine-tasting-
2022.html.  If you can donate to the silent auction or raffle, please let 
us know via email:  mmcginn@litchfieldarc.org.  Thank you!   



 Spring 2022    

New logo, new sign!   
 
Paragon Signs & Graphics created an innovative and eye -
catching sign with the agencyõs new logo and installed it on 
the front of the 314 Main Street office building May 23.   

Dan Poole, from Paragon, worked closely with Mary Ellen 
Kunz, Director of Development & Marketing, following the 
agencyõs new logo guidelines provided by The Arc (National) 

and created the new sign.  òWe are thrilled with the design,ó 
enthused Mary Ellen.  òDan was a tremendous help, 

working with files from The Arc, ensuring the colors and 
lettering adhered to the guidelines.  The team really 
stepped up and designed a distinctive and strong sign for 

the front of our building.ó   

The new logo will appear on all signage, printed materials, 

and digital applications, starting July 1, 2022, the start of 

the new fiscal year for LARC.   

Celebrating Project SEARCH graduates!  

Contributed by Kathy Riberdy , special educator and coordinator, 

Project SEARCH  
       Congratulations to LARCôs Project SEARCH graduates, 

Liam, Joshua, Aaron and Sierra!  Thank you to Charlotte 
Hungerford Hospital for the partnership and for generously 
providing a memorable celebration.  These exceptional young 
adults showed up last September ready to learn, work and 

access all this program has to offer.  Interns grew in skills, 
confidence and were all successful.  During the ceremony, the team confidently shared, 
ñWhat Project SEARCH has meant to me.ò They felt the love and support of the 60 
attendees, which included family, friends, LARC staff, DDS (Department of Developmental 
Services) representatives and CHH staff.    

     Project SEARCH truly appreciated the mentorship and support from the departments that 
welcomed them into their teams:  Nutritional Services, Podiatry, Cardiology, Storeroom, Ear 

Nose and Throat, Cardiac Rehab, Human Resources and Wheelchair Transport.  Sierra will 
be starting her part-time position as an Office Assistant in Podiatry at the hospital, utilizing 
her skill of patient appointment reminder phone calls and learning EPIC computer system.  
Aaron will be implementing learned skills in his new part-time position at Keystone Place, 
Torrington, working in the kitchen and housekeeping.   

     We know the future looks bright for these incredible stars! 
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WORK IN PROGRESS:  Updates from LARCõs Vocational Department 
                                                       A new  feature of the Community Newsletter  

          by Debra Aleksinas 

Federal Direct expands LARC®s workspace at its Torrington Facility 

Torrington-based Federal Direct recently increased the square footage of workspace set aside 

for participants in LARC®s GSE Program working out of its Ella Grasso Avenue facility. The extra 

space allowed individuals in the GSE program to be shifted around and to free up additional slots 

for workers looking to return to the work program. 

In the summer of 2019, Federal Direct forged a new partnership with LARC®s Vocational 
Department when it generously offered the use of approximately 1,250 square feet of space as a 
community work site for about 10 individuals. Since that time, several members of the work 
group have been assisting in the company®s direct mail bindery where they insert mail pieces into 
envelopes. When not performing bindery work, the group works on an assembly job supplied by 
LARC.  Federal Direct is a marketing resource with 90 years of expertise in print, direct mail and 
fulĜllment. 

BD in Canaan added another GSE group this spring 

Responding to increased manufacturing demand, BD welcomed a second group of LARC 

workers in early May and an additional job coach to its Rework Department in May. The addition 

of Ĝve individuals brings the total number of individuals from LARC®s vocational program working 

at BD®s Canaan facility to 10. In January of 2016 LARC partnered with BD when the company 

welcomed a group of Ĝve clients to assist in the quality control area performing rework 

operations. Their primary function since that time has been to inspect and prepare syringes, 

already produced, for machine operators to repackage. Due to the nature of BD®s product, it is a 

critical and highly important process, according to company ofĜcials, who said they have been 

impressed with the workers® dedication and attention to detail. To date, the crew has reworked 

several million parts. 

Ālmost to full capacity°: Participants return to GSE program 

The Vocational Department®s Group Supported Employment (GSE) program is slowly returning to 

near normal as the COVID-19 pandemic enters its third year. The transition is the result of 

diligent planning, said Marianne Sedgwick, LARC®s Community Support Coordinator. Ālmost all 

of the people who were previously served by this department prior to Covid have returned,° she 

said. Those clients who chose to no longer participate in LARC®s GSE program have returned to 

the Day Program.  
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Commercial Sewing (continued from page 

1)  

Shardae Farmer, who is Alyssa and Owen®s 

supervisor in the Kitting Department, said their 

contributions have been extremely valuable to 

the company.  Ōwen and Alyssa are 

awesome. They have helped out a lot, 

especially when we®ve been short-staffed. 

They are valued employees and team players 

and are great assets to our team. I see a 

promising future for them.°  

Since 1967, Commercial Sewing has been 

manufacturing in Torrington, where its 89,000

-square-foot facility continues to be the 

headquarters for all design and 

manufacturing. Commercial Sewing employs 

approximately 185 people at this location.  

 

Over the past 50 years, the company has grown its manufacturing footprint where new facilities 

and partners were brought on to accommodate growth, new production capabilities, and sourcing. 

It currently has operations in the U.S., Mexico and China. 

Owen Reidy, center, and Alyssa Marchetti, second from 
left, are flanked by the management team at Commercial 
Sewing. Pictured above, from left, are Linda Marshall, 
Human Resources Generalist; Shardae Farmer, Kitting 
Dept. Supervisor; David Mazzarelli, Owner; Kristine 
Roscello, Operations Manager; and Hilary Delage, Hu-
man Resources Manager.  (Photo by Debra Aleksinas)  

  Make an impact!  

Consider making monthly donations to LARC .  

LARC receives no governmental support for many of 

the services,  programs, and other expenses that 

make life better for the hundreds of people served by 

LARC on a daily basis.  Monthly donations can be set 

up on LARCõs website www.litchfieldarc.org .   

Many employers match donations made by 

employees.  Questions?  Call Mary Ellen Kunz at 860 -

482 -9364, ext. 390.  Thank you!  

 

http://www.litchfieldarc.org
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Autism Resource Center  
 
 

Upcoming  Summer Fun Events 

Circus Stars, Wednesday, July 6, 1Ȱ 2 p.m. 

Recreational, adaptive, therapeutic 
and social circus class 

Creative Art, Tuesday, July 12, 1-2 p.m. 

Creative Art experience with local 
artist Darci Stenson 

To register, visit https://www.litchfieldarc.org/larc-autism-resource-center.html 

The pre-teen/teen center is almost ready,  A new gaming center has been set up and plans are 

underway for programming! Stay tuned to our website for more information.   

Nerissa Casanova, Autism 

Resource Center coordinator, in 

the new gaming area.   

Torrington Riverfront, (continued from page 1) 

According to Julie Stachowiak, Director of Services at LARC, for many of the 12 individuals, this will 

be the Ĝrst time they have lived away from home or by themselves.  Some do not have the means 

to purchase furniture.  W̄e want to make sure each individual has what they need in their new 

home, whether that is a table and chairs for dining, or a reading lamp to put next to a favorite chair, 

or a dresser and bed,° Julie explained.  Īt is vital that the apartments are outĜtted with the 

essentials and those items that make it feel like home.°  LARC is participating in the Northwest 

Corner Gives Grant Campaign, which is a crowdfunding campaign of the Northwest Connecticut 

Community Foundation, to raise money to supplement budgets needed to purchase furniture for 

the apartments.  Every dollar received during the campaign will be matched up to $10,000 through 

the campaign.  Īt®s a way to help raise funds to purchase furniture and other essentials that will 

supplement what is needed by each of the individuals,° explained Mary Ellen Kunz, Director of 

Development & Marketing at LARC.  W̄e want to do all we can to make each individual 

comfortable in their new home.°   

According to Wally Ramos, Manager of In-home Supports at LARC, this opportunity is both exciting 
and challenging for the individuals moving into Torrington Riverfront.  Īt®s stressful for most people 
to move and many of the people we are working with have never lived away from home, or by 
themselves,° he explained.  T̄his is a big step and all of us at LARC are doing all we can to make it 
a positive experience for those involved.° 


